Task Name

Duraton

CMGC Delivery Process and Timeline

Wed 2125/09

T [FHWA approval for CMGC 30 days

? |CMGC Project 503 days? v v

N Establish CMGC Contract 106 days? L 4 v

‘ Develop CMGC RFP 15 days? P— .

s Describe Project Scope 7 days (M CMGC Chal’t EXplanatIon

s Select 30% bid items 7 days (M

! Describe Project Goals 7 days ‘:'% «Tasks unigue to CMGC are in green

8 Set Scoring Criteria 1day? . L i

g Review and finalize REP 7 days A sample of traditional activities are in blue

® Establish Selection Team members 37 days? pr——— «Traditional timeline in red at bottom of chart

1 Select Selection Team Members 2 days? . .

2 Select ACEC Selection Team Member 14 days Dbl *Top 1/3 of chart is the selection process

= Select AGC Selection Team Member 14 days i, +The middle third is Design

w 5

= Segﬂlsjﬁg“g’ggjﬁjcﬁ”oimbe’s 71 i,:yazv H v *The bottom third is Construction

© Advertise RFP 7 days [ «Selection of consultant and contractor should

b Pre-proposal meeting 0 days o beqin in parallel

® Contractor generates proposal 45 days L:Il

© Proposals due 0 days " H H

2 Evaluate Proposals 9 days PrOCGSS TI me SaVI ngs

- Selection Team Meeting 1 day *When the design time and construction time is

- Contractor nterviews 7 days the same for Traditional and CMGC projects

= Contractor Debriefing 1 daz.:, the CMGC process will still complete 20%

* Develop Design Contract 21 days early

% Create Design Contract 21 days I:Il «This occurs because:

77 o

= Pmle?‘ezg;gw 1;3:32 — ¢ —-CMGC shortens the contractor selection time and

% Identify Project Resources 7 days —CMGC enables early construction

o Establish roles and responsibilities 2 days «Early Procurement

# Assign tasks and set schedule 2 days «Early site preparation and earth work

2 Project Development Meeting 0 days Ol"“ «Early Utility work

= Establish Project Goals 1 day Dl

B Select Design Team 65 days v v

* Develop RFQ 7 days H H H

* Advertise RFQ 21 days E DeSIgn Time SaVIngS

37 Select Designer 7 days

® Negotiate work Plan 30 days -Design time reduced for CMGC

jz 20“09 ;r’; Proceed 38 gays ﬁm —PM’s report effort can be reduced by 40%

T Desil;“nleaysjszlgg 206 dayasy?s v v —Designers know what the contractor can do

@ Design Activites 180 days? v v —Contractor involvement improves constructability

® Public Involvement 180 days [ ] and helps reduce errors

“ Design Tasks 180 days [ 1 —Contractors used to gather information to reduce or

- Right-of-Way 180 days [ I H eliminate risk

:j Partnering Training 1 day? —Not as much detail is required in the drawing
Develop Phasing Plan 30 days ?

“ Approve Phasing Plan 7 days package

o Analyze and Resolve Contractors inputs 150 days [ bl —Time reduced by 20% or more

5 Risk Management 150 days [ Gt

st Continuous Cost Modeling 150 days [ 4 Construction Ti me Sav| ngs

5 Initial Phase Design & Award 116 days b4 v

- Design Complete 90 days : «Construction time reduced for CMGC
Final Review 5 days . .

5 Prepare for Bid opening 7 days —Early scheduling of utility work

% Validate Engineers Estimate 7 days —Early development of construction sequencing and

o Bid Opening 0 days 9110 schedule

» Early Procurement (checklist) 30 days —Prioritization of Right of Way purchases

9 Independent Cost Estimate 45 days )

£ Negotiations 7 days —Time reduced by 20% or more

o Guranteed Maximum Price 0 days P2 oy .

2 Construction NTP 7 dais E} Add |t|0na| Beneflts

& Interim Phase Design & Award 146 days 4 v ) ) .

e Design Complete 120 days *Project can begin before everything is known

= Final Review 5 days —Southern Corridor began before the location the the

:‘; Prepare for Bid opening 7 days Airport interchange was determined

= v.a"dale Engmeers Estimate 7days 1 —Decisions can be delayed until needed information
Bid Opening 0 days 1022 . N

& Advertisement Checklist 30 days (T is obtained

™ Independent Cost Estimate 30 days I *Project scope can be reduced to match existing

" Negotiations 7 days funding

7 i i a2

7 g;;?:j::xm;m Price g g:ﬁ % —So_uthern quridor only constru_cted a portior_1 of the

7 Final Design & Contract Award 206 days » v project. Additions came as funding was acquired

s Design Complete 180 days [ —Riverdale road was reduced in scope to match

% Final Review 5 days existing funds after the contractor was selected

” Prepare for Bid opening 7 days

i Validate Engineers Estimate 7 days

7‘-‘ Bid Opening 0 days e

8 Advertisement Checklist 30 days

BT Independent Cost Estimate 30 days

2 Negotiations 7 days

8 Guranteed Maximum Price 0 days %ﬁ

8 Construction NTP 7 days

8 Construction 310 days v

o Initial Phase 14 days p—

7 Order Steel, Pipe, etc 14 days U

88 Interim Phase 90 days v

e Mobalization & Trafic Control 90 days [ |

%o Site Preperation 21 days U

o Utility Work 90 days [ ]

2 Final Phase 220 days v

s Mobalization & Trafic Control 220 days [ 1

o Roadway 180 days [

s Bridge work 220 days [ 1

%

| " |Traditional Project 740 days v

° Project Set Up 12 days iy

° Select Design Team 65 days t‘,

100 Design a Solution 216 days [ }l

Lot Award Contract 75 days [ @

102 Construction 372 days [
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